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L. GENERAL

This Alabama Department of Corrections (ADOC) Administrative Regulation (AR)
establishes the policies, procedures, and responsibilities for Suicide Watch placement of
inmates within ADOC custody.

II. POLICY

It is the policy of the ADOC to ensure that inmates within ADOC custody, who either
are identified or self-report as at risk for suicide or self-harm, are immediately referred
for Suicide Watch placement to receive clinically appropriate and emergency mental
health services and safe housing.

III. DEFINITIONS AND ACRONYMS

A.  Acutely Suicidal: An inmate who is actively engaging in self-injurious behavior
and/or threaten suicide with a specific plan.

B. Constant Observation: A procedure that ensures that a designated observer not
only maintains continuous and direct line-of-sight visual contact of an inmate at all
times but also documents that visual contact at staggered (i.e., irregular and
unpredictable) intervals no greater than fifteen (15) minutes apart. An observer
may observe more than one inmate on Constant Observation placement as long as
the physical design allows for continuous and direct line-of-sight visual contact of
each inmate.

C. (Crisis Cell: A suicide-resistant cell that is designed for housing inmates
undergoing crisis assessments and interventions. An inmate placed in a Crisis Cell
may be subject to varying levels of observation (e.g., Suicide Watch, Constant
Observation, Mental Health Observation, etc.).
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Mental Health Observation (MHQO): Short-term placement of an inmate in a
crisis cell to provide increased observation and structure and decreased stimulation
to aid the inmate in gaining behavioral control and decreasing his or her stress
level. MHO is not to be used as part of the suicide watch process or as an
alternative to suicide watch.

Non-Acutely Suicidal: Inmates who express current suicidal ideations (e.g.,
expressing a wish to die without a specific threat or plan), and/or have a recent
history of self-destructive behavior.

Qualified Mental Health Professional (QMHP): A psychiatrist, psychologist,
licensed professional counselor, mental health nurse practitioner, mental health
social worker, mental health nurse, or other clinician who, by virtue of their
education, credentials, and experiences, are permitted by law to evaluate and care
for the mental health needs of patients.

Residential Treatment Unit (RTU): A specialized housing placement for
treating inmates with serious mental illness who are at risk for psychiatric
deterioration in a less-restrictive setting. This may be either a short-term
placement for inmates to resolve crises or a long-term placement for inmates who
experience persistent difficulty functioning in an outpatient setting.

Restrictive Housing Unit (RHU): Inmate housing placement for the purpose of
separating an inmate from the general prison population. Placement is determined
by ADOC.

Stabilization Unit (SU): A designated residential unit that provides the highest
level of intensive mental health services within the ADOC for inmates who either
are experiencing severe psychiatric symptoms or remain at acute risk of harming
themselves or others after crisis intervention has been insufficient to address these
problems.

Suicide Risk Assessment (SRA): A designated form used to document all suicide
risk assessments.

Suicide Watch: An emergency procedure for monitoring an inmate in suicide-
resistant housing for that inmate’s protection because of demonstrated or
threatened warning signs of suicide or self-harm. Suicide Watch is specified by a
qualified mental health professional as either Acute Suicide Watch (ASW) or Non-
Acute Suicide Watch (NASW):

1.  Acute Suicide Watch (ASW).

2. Non-Acute Suicide Watch (NASW).
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IV.

RESPONSIBILITIES

A. The ADOC Director of Mental Health Services is responsible for ensuring
oversight of the development of this AR.

B. The ADOC Director of Psychiatry is responsible for ensuring this AR is consistent
with relevant professional standards.

C. The ADOC Regional Psychologists are responsible for oversight and monitoring
of the implementation of this AR.

D. The Warden (or designee) at each facility is responsible for ensuring that all
ADOC security staff at that facility receive training on the implementation of this
AR.

E. The Vendor Mental Health Program Director is responsible for ensuring that all
Vendor staff receives training on the implementation of this AR.

F.  The Vendor Health Services Administrator and the Vendor Mental Health Site
Administrator at each facility are jointly responsible for ensuring that all Vendor
staff at that facility receive training on the implementation of this AR.

PROCEDURES

A. Referral to Mental Health Services:

1.  Any ADOC staff or Vendor staff will immediately initiate a referral for
mental health services for an inmate who that staff believes to be at risk for
suicide or self-harm in accordance with AR 609, Referral to Mental Health
Services.

2. Any Vendor QMHP who determines during ongoing treatment that an inmate
meets the criteria for Suicide Watch will:

a. Immediately initiate the appropriate Suicide Watch process (i.e., either
ADOC Form MH-042A, Acute Suicide Watch, or ADOC Form MH-
042B, Non-Acute Suicide Watch).

b. Complete ADOC Form MH-043, Suicide/Self-Harm Risk Assessment
(SRA).

c. Complete the appropriate Progress Note (i.e., either ADOC Form MH-
025, Psychiatrist/CRNP Progress Note, ADOC Form MH-040, Progress
Notes, or ADOC Form MH-040N, Nursing Progress Notes).
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Constant Observation:

1.

Constant Observation will be immediately started and documented on ADOC
Form MH-042A prior to and when an inmate is presented to health care to be
triaged for suicide risk.

Constant Observation is maintained through the triage process until a QMHP
evaluates the inmate.

Once the Vendor nurse has triaged the Emergent Referral or Urgent Referral
for mental health services, after an inmate is placed on Constant Observation,
a QMHP shall evaluate that inmate using a suicide risk assessment to
determine if the inmate is not suicidal or is either Acutely Suicidal or Non
acutely Suicidal.

Triage:

1.

The Vendor nurse assigned to triage referrals to mental health services will
triage all referrals involving suicidal or self-harmful behavior or thinking as
Emergent Referrals.

A nurse will notify the on-call QMHP and complete the triage process prior
to the inmate’s Crisis Cell placement.

Constant Observation will be followed using the Mental Health Acute
Suicide Form (MH Form-42A) until the QMHP assesses the inmate.

A nurse will obtain the inmate’s vital signs and complete ADOC OHS Form
E-11(a), Body Chart Documentation Form, prior to an inmate’s Crisis Cell
placement.

A nurse or other QMHP will complete ADOC OHS Form A-9(b), Health
Services Communication Form, specifying the permitted property (e.g.,
clothing, bedding, etc.) and clinically approved special accommodations
(e.g., hygiene, medical considerations, meals, etc.) appropriate to the type of
Suicide Watch placement.

If necessary, the on-call Licensed Counselor and the medical provider will
discuss any required special accommodations prior to completing ADOC
OHS Form A-9(b), Health Services Communication Form.

QMHP Initial Assessment and Evaluation:

1.

A Vendor QMHP will evaluate and assess the inmate on ADOC Form MH-
043, Suicide/Self~-Harm Risk Assessment (SRA), in accordance with AR 604,
Confidentiality in Mental Health Services, to determine whether, and to what
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extent, that inmate is clinically appropriate for Crisis Cell placement and
procedures (i.e., Acute Suicide Watch, Non-Acute Suicide Watch, Constant
Observation, MHO, or not appropriate for placement).

The Vendor QMHP shall consider the least restrictive alternatives necessary
to address the inmate’s safety needs before recommending Crisis Cell
placement.

The Vendor QMHP will notify ADOC security staff of the QMHP’s
determination regarding the inmate’s Crisis Cell placement on ADOC OHS
Form A-9(b), Health Services Communication Form.

ADOC Security Staff Duties Regarding Inmates on Constant Observation and
Suicide Watch Placement:

L,

Verifying that the Crisis Cell is cleaned both before and during an inmate’s
Crisis Cell placement.

Inspecting the Crisis Cell before an inmate’s Crisis Cell placement to ensure
no contraband or other items not pre-approved by the Vendor QMHP on
ADOC OHS Form A-9(b), Health Services Communication Form, are
present.

Confirming that the Crisis Cell has a Suicide Watch mattress/bed.

Ensuring that an inmate is provided the items clinically pre-approved by the
Vendor QMHP on ADOC OHS Form A-9(b), Health Services
Communication Form.

Providing an inmate with meals as clinically approved by the Vendor QMHP
on ADOC OHS Form A-9(b), Health Services Communication Form, on
suicide-resistant trays, cups, and utensils at designated intervals according to
that inmate’s prescribed diet.

Providing an inmate the daily opportunity to shower and meet personal care
and hygiene needs.

Ensuring an inmate the privileges (with observation), as clinically indicated
to be safe and appropriate, consistent with the privileges available to the
inmates in their last housing assignment.

Acute Suicide Watch Placement:

1.

An inmate determined by the Vendor QMHP to be Acutely Suicidal must be
placed on ASW and monitored through a Constant Observation procedure.
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4.

wh

o

The Vendor nursing staff will document an inmate’s ASW placement on
ADOC Form MH-045, Crisis Cell Utilization Log.

Each shift, the Vendor nursing staff will evaluate and document an inmate’s
mental health status and medical status on ADOC Form MH-040N, Nursing
Progress Notes.

Each day, the Vendor QMHP (who is either a psychologist or licensed
professional counselor) assigned to an inmate’s Treatment Team will
evaluate and provide that inmate with clinically appropriate Crisis
Interventions and will document those daily encounters on ADOC Form MH-
040, Progress Notes.

The Vendor QMHPs (who are either a psychiatrist, psychologist, or mental
health nurse practitioner) assigned to an inmate’s Treatment Team will
provide that inmate with clinically appropriate out-of-cell services will
document those services on the appropriate Progress Note (i.e., either ADOC
Form MH-025, Psychiatrist/CRNP Progress Note, or ADOC Form MH-040,
Progress Notes).

ADOC security staff will provide an inmate with a suicide watch smock,
suicide watch blanket, suicide watch mattress, and shower slides when out of
the Crisis Cell as well as the special accommodations clinically approved by
the Vendor QMHP on ADOC OHS Form A-9(b), Health Services

Communication Form.

The Vendor mental health observers will document their continuous line-of-
sight Constant Observation procedure on ADOC Form MH-042A, Acute
Suicide Watch, which will be filed in the inmate’s medical record.

During ASW, an observer must contemporaneously document at staggered
intervals, not exceeding 15 minutes, their observations.

An inmate initially placed on ASW must be placed on NASW (i.e., “stepped
down”) before that inmate may be discharged from Suicide Watch
placement.

10. The Vendor QMHP will consider an inmate’s placement on the Mental

Health Caseload if that inmate was not already on the Mental Health
Caseload at the time of ASW placement.

Non-Acute Suicide Watch Placement:

L.

An inmate determined by the Vendor QMHP to be Non-Acutely Suicidal
must be placed on NASW and monitored through a Close Observation
procedure.
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10.

The Vendor nursing staff will document an inmate’s NASW placement on
ADOC Form MH-045, Crisis Cell Utilization Log.

Each shift, a nurse will evaluate and document the inmate’s mental health
and medical status on ADOC Form MH-040N, Nursing Progress Notes.

The assigned licensed counselor or psychologist evaluates and provides daily
crisis counseling and other indicated interventions. The counselor will
document these daily encounters on ADOC Form MH-040, Progress Notes.

Other assigned QMHPs (psychiatrist, nurse practitioner, or psychologist)
provide out-of-cell services as guided by clinical judgment, with
documentation on a progress note.

The Vendor mental health observers will document their staggered Close
Observation procedure on ADOC Form MH-042B, Non-Acute Suicide
Watch. This form will be filed in the inmate’s health record.

ADOC security staff will provide an inmate with _ as well as the special
accommodations clinically approved by the Vendor QMHP on ADOC OHS
Form A-9(b), Health Services Communications Form.

The Vendor QMHP shall not clinically approve, and ADOC security staff
shall not provide, an inmate with belts and shoelaces.

An inmate may be placed on NASW either directly from Constant
Observation placement or from ASW as a “step down” before discharge from
Suicide Watch.

The Vendor QMHP will consider an inmate’s placement on the Mental
health Caseload if that inmate was not already on the Mental Health Caseload
at the time of NASW placement.

Treatment Planning:

The Treatment Plan of an inmate on Suicide Watch placement will be created,
finalized, updated, and reviewed in accordance with AR 622, Treatment Planning.

Safety Plan Intervention:

A Vendor QMHP will encourage and assist an inmate on Suicide Watch placement
to participate in developing a Safety Plan in accordance with AR 627, Mental
Health Crisis Intervention and Emergency Services:
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J. Extended Suicide Watch Placement;

1. Aninmate’s Treatment Team will use clinical judgment in determining the
length of that inmate’s Suicide Watch placement.

2. If an inmate remains on Suicide Watch placement for 72 hours, then:

a. That inmate’s Treatment Team will determine whether that inmate
should be considered for a referral to a different or higher level of care.

b. That inmate’s Treatment Coordinator will document the Treatment
Team’s discussion and determination, including the Treatment Team’s
clinical rationale for not referring that inmate to a different or higher
level of care, on ADOC Form MH-053-SW, Suicide Watch: Review for
Higher-Level Care, which will be filed in the mental health section of
the inmate’s medical record.

3. Ifan inmate remains on Suicide Watch placement for 168 hours, then:

a. The inmate’s Treatment Team will again determine whether that inmate
should be considered for a referral to a different or higher level of care.

b. The inmate’s Treatment Coordinator will document the Treatment
Team’s decision and determination, including the clinical rationale for
not referring the inmate, on ADOC Form MH-053-SW, Suicide Watch:
Review for Higher-Level Care, which will be filed in the mental health
section of the inmate’s medical record.

4.  If an inmate remains on Suicide Watch placement for 240 hours or more and
that inmate does not meet the criteria for discharge from Suicide Watch to
outpatient mental health services, then:

a. The inmate’s Treatment Team will again determine whether that inmate
should be considered for a referral to a different or higher level of care.

b. The inmate’s Treatment Coordinator will document the Treatment
Team’s decision and determination, including the clinical rationale for
not referring the inmate, the inmate’s current functioning, and any
barriers that prevent the inmate’s discharge from Suicide Watch to
outpatient mental health services on ADOC Form MH-053-SW, Suicide
Watch: Review for Higher-Level Care,, which will be filed in the mental
health section of the inmate’s medical record.

¢. That inmate’s Treatment Coordinator will forward a copy of the
completed ADOC Form MH-053-SW, Suicide Watch: Review for
Higher-Level Care, along with a copy of the supporting clinical
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documentation and rationale, to the Vendor Psychiatric Director for
review and evaluation.

d. The Vendor Mental Health Site Administrator (or designee) at the
facility where that inmate is housed will:

(1) Forward a copy of the completed ADOC Form MH-053-SW,
Suicide Watch: Review for Higher-Level Care, to the Vendor
Mental Health Program Director.

(2) Track inmates at that facility who have remained on Suicide Watch
placement for longer than 72 hours, 168 hours, and 240 hours,
noting the status of the referral to a different or higher level of
care, on ADOC Form MH-057-SW, Suicide Watch: Inmates with
Extended Stay Monthly Report.

K. Inmates with Recurring Suicide Watch Placements:

1.

An inmate’s Treatment Team will use clinical judgment in determining
whether that inmate is clinically appropriate for a referral to a different or
higher level of care if either:

a. That inmate is placed back on Suicide Watch within thirty (30) days
from the date that inmate was discharged from a previous Suicide Watch
placement.

b. That inmate is placed on Suicide Watch three (3) or more times within a
six (6) month timeframe.

c. A Vendor QMHP determines, based on clinical judgment, that inmate
clinically requires a different or higher level of care.

An inmate’s Treatment Coordinator will document that inmate’s Treatment
Team’s decision and determination, including the Treatment Team’s clinical
rationale for not referring that inmate to a different or higher level of care, on
ADOC Form MH-053-SW, Suicide Watch: Review for Higher-Level Care,
which will be filed in the mental health section of the health record.

Suppose the inmate is not referred to higher-level care. In that case, the
Mental Health Site Administrator (or designee) will forward a copy of the
completed ADOC Form MH-053-SW, Suicide Watch: Review for Higher-
Level Care, to the vendor Mental Health Director, Psychiatric Director, and
the ADOC Director of Mental Health Services.

9 of 26
AR 630 — March 8, 2024



L.

Discharge from Suicide Watch:

l.

An inmate’s Treatment Team, the Vendor QMHP, and the Vendor
Psychiatric Director (or designee) will use collaborative clinical judgment in
determining whether to discharge that inmate from Suicide Watch placement.

An inmate’s Treatment Coordinator will document that collaborative
decision and determination discharging that inmate from Suicide Watch
placement on ADOC OHS Form A-9(b), Health Services Communications
Form, and will both forward and verbally communicate ADOC OHS Form
A-9(b) to ADOC security staff.

A Vendor QMHP (i.e., either a psychiatrist, psychologist, licensed
professional counselor, or mental health nurse practitioner) will evaluate and
assess an inmate at least four (4) times after that inmate is discharged from
Suicide Watch placement in accordance with AR 604, Confidentiality in
Mental Health Services:

a. The Vendor QMHP will evaluate and assess that inmate the first,
second, and third time on each of the first three (3) consecutive calendar
days following that inmate’s discharge from Suicide Watch placement
on ADOC Form MH-040, Progress Notes.

If the Vendor QMHP at the facility where an inmate is housed does not
complete these first three evaluations and assessments before that inmate
is transferred to another facility, then the Vendor QMHP at the facility
where that inmate is transferred will evaluate and assess that inmate on
each of the first three (3) consecutive calendar days following that
inmate’s transfer to that facility.

b. The Vendor QMHP will evaluate and assess that inmate the fourth time
between the 7th and 14th calendar day following that inmate’s discharge
from Suicide Watch placement on both ADOC Form MH-040, Progress
Notes, and ADOC Form MH-043A, Abbreviated Suicide/Self-Harm Risk
Assessment.

An inmate discharged from Suicide Watch placement shall not be transferred
directly to the RHU unless there is both:

a. Documented Exceptional Circumstances for RHU placement in
accordance with AR 625, Mental Health Services in Restrictive Housing
Units.

b. Notification of that inmate’s Treatment Coordinator.
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VI

VIIL.

The Vendor QMHP will consider an inmate’s placement on the Mental
Health Caseload at the time of discharge from Suicide Watch placement if
that inmate was not already on the Mental Health Caseload at the time of
Suicide Watch placement.

The Vendor QMHP will document the clinical rationale for not placing that
inmate on the Mental Health Caseload at the time of discharge from Suicide
Watch placement on the appropriate Progress Note (i.e., ADOC Form MH-

025, Psychiatrist/CRNP Progress Note, or ADOC Form MH-040, Progress

Notes), which will be filed in the mental health section of the inmate’s
medical record.

M. Other Documentation:
Each day, the Vendor Mental Health Site Administrator (or designee) at each
facility will document every inmate on Suicide Watch placement at that facility,
from an inmate’s date of Suicide Watch placement to that inmate’s date of
discharge from Suicide Watch placement, on ADOC Form MH-045, Crisis Cell
Utilization Log.

DISPOSITION

Any forms used will be disposed of and retained according to the Departmental Records

Disposition Authority (RDA).

FORMS

A. ADOC Form MH-025, Psychiatrist/CRNP Progress Note.

B. ADOC Form MH-040, Progress Notes.

C. ADOC Form MH-040N, Nursing Progress Notes.

D. ADOC Form MH-042A, Acute Suicide Watch.

E. ADOC Form MH-042B, Non-Acute Suicide Watch.

F.  ADOC Form MH-043, Suicide/Self-Harm Risk Assessment(SRA).

G. ADOC Form MH-043A, Abbreviated Suicide/Self-Harm Risk Assessment.
H. ADOC Form MH-044, Safety Plan Form.

I.  ADOC Form MH-045, Crisis Cell Utilization Log.

J. ADOC Form MH-053-A-SW, Suicide Watch: Review for Higher-Level Care.
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VIII.

IX.

K. ADOC Form MH-057-A-SW, Suicide Watch: Inmates with Extended Stay Monthly
Report.

SUPERSEDES

This Administrative Regulation supersedes AR 630, Mental Health Watch Procedures,
dated August 1, 2005, and any related changes.

PERFORMANCE

A. Code of Alabama 1975 § 14-1-1.1 et seq.
B.  Braggs v. Hamm, No. 2:14-cv-00601-MHT-JTA (M.D. Ala. filed June 17, 2014).

C. NATIONAL COMMISSION ON CORRECTIONAL HEALTH CARE, STANDARDS FOR
MENTAL HEALTH SERVICES IN CORRECTIONAL FACILITIES (2015).

D. NATIONAL COMMISSION ON CORRECTIONAL HEALTH CARE, STANDARDS FOR

HEALTH SERVICES IN PRISONS (2018).

John Q Hamm
Commissioner
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