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OPR: HEALTH SERVICES

STRUCTURED LIVING UNIT

I. GENERAL

This Alabama Department of Corrections (ADOC) Administrative Regulation (AR)
established the policies, procedures and responsibilities for the operation of Structured
Living Units.

II. POLICY

It is the policy of ADOC to ensure that the Structured Living Units provide therapeutic
alternatives to Restrictive Housing Units for inmates who either are diagnosed with a

Serious Mental Illness or are otherwise determined by clinical judgment to be at
elevated risk of deterioration or harm to self or others if housed in Restrictive Housing
Units.

III. DEFINITIONS AND ACRONYMS

A. Gender-Respousive: Evidence-based guidelines for programming and clinical
interventions that are tailored to each person's gender

Multidisciplinarv Treatment Plan: A "living" document that lists an inmate's
mental health problems, recovery goals, and indicated treatments as assessed and
updated by the Treatment Team. The Multidisciplinary Treatment Plan must be
adequately detailed and individualized to address the inmate's mental health
needs, based on clinical judgement.

Oualilied Mental Health Professional (OMHP): A psychiatrist, psychologist,
licensed professional counselor, mental health nurse practitioner, mental health
social worker, mental health nurss, or other clinician who, by virtue of their
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education, credentials, and experiences, are permitted by law to evaluate and care
for the mental health needs of patients.

Restrictive llousine Unit (RHU): Inmate housing placement for the purpose of
separating an inmate from the general prison population. Placement is
determined by ADOC.

Serious Mental Illness (SMI): Psychotic Disorders, Bipolar Disorders, and
Major Depressive Disorder; any diagnosed mental disorder (excluding substance
use disorders) currently associated with serious impairment in psychological,
cognitive, or behavioral functioning that substantially interferes with the person's
ability to meet the ordinary demands of living and requires an individualized
treatment plan by a qualified mental health professional(s).

Structured Livine Unit (SLU): An outpatient diversionary unit for inmates
who are either diagnosed with a Serious Mental Illness or are otherwise
determined by clinical judgment to be at an elevated risk of harm or deterioration
if placed in a restrictive housing unit.

G. Structured Liyine Unit (SLU) Behavior Contract: A written plan/agreement
between an inmate and the SLU Review Team regarding behavioral goals and
the steps that each person can take to achieve them.

Structured Livine Unit (SLU) Handbook: Used to provide newly arriving
inmates with information about the requirements and expectations within the unit
that is updated at least annually.

Structured Livine Unit (SLU) Review Team: A multidisciplinary team
comprised of clinical and security staff members including at least a Site
Administrator (or designee), Health Services Administrator (or designee),
licensed counselor, psychologist, licensed nurse, activity technician,
classification supervisor (or designee), and a security representative designated
by the warden.

Structured Therapeutic Out-of-Cell Activities: Structured activities include
but are not limited to psychotherapy, tele-health services, medical appointments,
treatment teams, treatment activities (e. g. counseling/psychoeducational groups,
AT groups, nursing groups).

K. Trauma-Informed: Evidence-based guidelines, programming, and interventions
that consider impact of trauma with the goals of promoting recovery from prior
trauma and preventing further trauma.

Unstructured Out-of-Cell Activities: Unstructured activities include but are not
limited to meals, recreational activities, showers, haircuts/shaving, and visitation.
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IV. RESPONSIBILITIES

The ADOC Director of Mental Health Services is responsible for ensuring
oversight of the development of this AR.

The ADOC Director of Psychiatry is responsible for ensuring this AR is
consistent with relevant professional standards.

C. The ADOC Regional Mental Health Managers are responsible for oversight and
monitoring of the implementation of this AR.

The Warden (or designee) at each facility is responsible for ensuring that all
ADOC security staff at that facility receive training on the implementation of this
AR.

The Vendor Mental Health Program Director is responsible for ensuring that all
Vendor staff receive training on the implementation of this AR.

The Vendor Health Services Administrator and the Vendor Mental Health Site
Administrator at each facility are jointly responsible for ensuring that all Vendor
staff at that facility receive training on the implementation of this AR.

A.

B.
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v. PROCEDURES

A. Operations of SLU:

I All ADOC security staff and Vendor staff assigned to the SLU will
complete all required and applicable trainings, which include specialized
training on relevant topics of mental health services, in accordance with
AR 608, Staff Training in Mental Health.

The Warden (or designee) at each facility and the Vendor Mental Health
Site Administrator will collaborate to ensure that the SLU in that facility
has sufficient and consistent ADOC security staff and Vendor mental
health staff coverage to ensure that an inmate in the SLU is offered access

to:

a. A weekly minimum of ten (10) hours of Structured Therapeutic Out-
of-Cell Activities and ten (10) hours of Unstructured Out-of-Cell
Activities.

b. Receive mental health services Monday through Friday from at least
7:00 A.M. until 7:00 P.M.

Receive mental health services Saturday through Sunday from at least
8:00 A.M. to 4:00 P.M.
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The Vendor Mental Health Site Administrator at each facility will notiff
both the Warden (or designee) at that facility and the Vendor Mental
Health Program Director (or designee) if either ADOC security staff or
Vendor mental health staff is insufficient to ensure that inmates in the SLU
are provided out-of-cell times and mental health services in accordance
with Section V.A.2. above

The ADOC security staff and the Vendor staff will collaborate to ensure
that an inmate in the SLU receives a therapeutic and secure environment
by:

Maximizing opportunities for both Structured Therapeutic Out-otCell
Activities and Unstructured Out-of-Cell Activities.

b. Maintaining a predictable daily routine with minimal staff changes.

c. Using De-Escalation skills to prevent crises and harm to inmates or
others.

The ADOC security staff assigned to the SLU will provide the necessary
input to an inmate's Treatment Team in accordance with AR 622,
Treatment Planning.

The Vendor nursing staff will administer medications to an inmate in the
SLU in accordance with AR 677, Psychotropic Medication Administration.

The Vendor will ensure that at least one (1) Vendor registered nurse is on
duty in the SLU during each shift to ensure the adequate monitoring of the
clinical needs of an inmate in the SLU.

The ADOC security staff assigned to the SLU will inspect each inmate's
assigned living area daily for compliance with rules, regulations, and
sanitation.

5

B. Referral to SLU:

The Sending Facility Warden (or designee) will recommend the referral to
transfer an inmate to the SLU if that inmate:

Has an SMI designation and is facing RHU placement.a.
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9. The ADOC security staff assigned to the SLU will serve as role models
who use routine daily interactions to model appropriate behavior and to
teach inmates how to constructively resolve issues in a positive manner.



b. Has an SMI designation and is already housed in the RHU and is
eligible for diversion to the SLU.

c. Regardless of SMI designation is already housed in the RHU and is
clinically assessed to be at elevated risk ofdeterioration or harm to
self/others with continued RHU placement.

2. The Vendor Sending Facility Mental Health Site Administrator will ensure
that:

a. The Vendor Sending Facility QMHP will complete ADOC Form MH-
}80,.Mental Health Transfer Note, accompanied by copies of all
Progress Notes (i.e., ADOC Form MH-025, Psychiatrist/CfuNP
Progress Note, ADOC Form MH-040, Progress Notes, and ADOC
Form MH-040N, Nursing Progress Notes) related to mental health
services provided to that inmate from at least the past three (3) months
(unless that Vendor QMHP uses clinical judgment to determine
additional Progress Notes are necessary).

b. The Vendor Sending Facility mental health staff will file the original
ADOC Form MH-080, Mental Health Transfer Note, in the mental
health section of that inmate's medical record.

3 The Vendor Receiving Facility Mental Health Site Administrator will
ensure that:

a. The Vendor Receiving Facility nursing staff will

(1) Provide the appropriate information on the applicable section
of ADOC Form MH-080, Mental Health Transfer Note.

(2) File the completed original ADOC Form MH-080, Mental
Health Transfer Note, in the mental health section of the
inmate's health record.

(3) Forward the completed ADOC Form MH-080, Mental Health
Transfer Note, to the Vendor Mental Health Program Director
(or designee).

b. The ADOC Receiving Facility Classification Unit will both maintain a

list of inmates for whom that Receiving Facility has received referrals
for transfer to the SLU and provide an updated digital copy of this list
at minimum one (1) time every five (5) working days to the following
individuals:
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(1) The ADOC Deputy Commissioner of the Office of Health
Services Division.

(2) The ADOC Deputy Commissioners of the Operations Division
(i.e., both Men's Services and Women's Services).

(3) The ADOC Director of Mental Health Services.

(4) The ADOC Director of Psychiatry.

(5) The ADOC Regional Mental Health Managers.

(6) The ADOC Regional Directors of the Operations Division.

(7) The ADOC Director of the Classification Division.

(8) The ADOC Sending Facility Warden (or designee).

(9) The ADOC Receiving Facility Warden (or designee).

(10) The ADOC Sending Facility Classification Unit.

(l l) The Sending Facility Vendor Health Services Administrator.

(12) The Receiving Facility Vendor Health Services Administrator

(13) The Sending Facility Vendor Mental Health Site
Administrator.

(14) The Receiving Facility Vendor Mental Health Site
Administrator.

C. Transport to SLU

The Sending Facility Warden (or designee) will notiff the SLU Review
Team within one (1) working day from the referral to transfer an inmate to
the SLU.

2. The Vendor Sending Facility staff will both update the applicable
electronic medical records and place all physical volumes of the medical
record of the inmate being transported to the SLU in a sealed envelope and
ensure that record is transported with that inmate to the Receiving Facility
in accordance with AR 614, Intra-System Mental Health Transfers.

The ADOC Sending Facility Warden (or designee) will ensure that inmate
is transported to the Receiving Facility within five (5) working days from
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that Receiving Facility's acceptance of the referral to transfer that inmate to
the SLU.

The ADOC Sending Facility Classification Unit and the ADOC Sending
Facility security staff will coordinate the transportation of that inmate to the
Receiving Facility.

The Vendor Sending Facility nursing staff will provide the ADOC Sending
Facility security staff transporting that inmate to the Receiving Facility
with a seven (7) day supply of all medications that inmate is currently
ordered at the time of transport to the SLU.

D. Transfer to SLU:

1 Upon an inmate's transportation and arrival to the SLU, the Receiving
Facility Warden (or designee) will assign an ADOC employee to meet with
that inmate to provide the following information:

a. An explanation of SLU operation and requirements.

c. The reason for the inmate's transfer to the SLU.

d. Daily operating schedule for the SLU.

Privileges allowed in the SLU.

How to access medical, dental, and mental health services.

g. The inmate grievance process in accordance with AR 406, Inmate
Grievance Process.

h. Access to the institutional law library in accordance with AR 412,
Institutional Law Library.

Reporting PREA violations in accordance with AR 454, Inmate Sexual
Abuse and Harassment.

The standard-issue ADOC clothing and bedding as well as the special
accommodations both clinically approved by the Vendor QMHP on
ADOC OHS Form A-9(b), Health Services Communications Form,
and permitted by ADOC operational and security restrictions.

e.
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b. A copy of ADOC Form MH-067, Structured Living Unit (SLU):
Inmate Orientation and Expectations.



2 Upon an inmate's transportation and arrival to the SLU and before
placement in a SLU cell:

a. The Vendor Receiving Facility nursing staff will complete all
necessary reviews of the inmate in accordance with AR 614, Intra-
System Mental Health Transfers.

3. Within three (3) working days from an inmate's arrival to the SLU:

a. The Vendor Receiving Facility mental health nursing staff will
complete an initial nursing assessment of that inmate on ADOC Form
MH-052A, Structured Living Unit (SLU): Initial Nursing Assessment,
and provide any additional information on ADOC Form MH-040N,
Nursing Progress Note.

b. The Vendor Mental Health Site Administrator at the facility where the
SLU is located will assign a Treatment Coordinator to that inmate in
accordance with AR 622, Treatment Planning.

E. Initial Clinical Evaluation

l. Within three (3) working days from an inmate's arrival to the SLU

a. The inmate's Treatment Coordinator will conduct an initial mental
health assessment of that inmate on ADOC Form MH-058, Structured
Living Unil (SLU): Mental Health Assessment/Report.

The Vendor Receiving Facility psychiatric provider will conduct an
initial psychiatric evaluation of that inmate in accordance with AR
67 5, Psychiatric Evaluation.

(l) The Vendor Receiving Facility psychiatric provider may
conduct an updated psychiatric evaluation of that inmate on
ADOC Form MH-025, Psychiatrist/CfuNP Progress Note, if
ADOC Form MH-018, Psychiatric Evaluation, was conducted
on that inmate within the last ninety (90) days.

c. The Vendor Receiving Facility AT will:

(1) Meet with that inmate to determine that inmate's interests and
the opportunities for therapeutic activities.

b

Communicate pertinent findings from that meeting to that
inmate's Treatment Coordinator for consideration in that
inmate's Treatment Plan in accordance with AR 622,
Treatment Planning.

(2)
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(3) Document individual contacts on ADOC Form MH-040,
Progress Note.

F. Treatment Planning

1 The Treatment Team of an inmate in the SLU will create, frnalize, update,
and review that inmate's individualized Multidisciplinary Treatment Plan
in accordance with ADOC AR622, Treatment Planning.

The Treatment Team of an inmate in the SLU will meet in accordance with
AR 622, Treatment Planning.

Each Treatment Coordinator assigned to an inmate in the SLU will
maintain a list of inmates assigned to that Treatment Coordinator and
applicable Treatment Plan dates on ADOC Form MH-056A, Structured
Living Unit (SLU): Treatment Planning Status, for submission to the
Vendor Receiving Facility Mental Health Site Administrator.

4. An inmate housed in the SLU will continue to receive services and
treatments indicated on that inmate's ADOC Form MH-032, Mental
Health : Multidis ciplinary Treatment P lan (e.g., ordered medications,
Individual Counseling, etc.) except for those services and treatments are

determined by that inmate's Treatment Team, in collaboration with ADOC
security staff, that cannot be safely provided in the SLU environment (e.g.,

Group Programming, etc.).

G. SLU Review Team:

An inmate's Treatment Coordinator shall create ADOC Form MH-068,
Structured Living Unit (SLU): Behavior Contract, for an inmate in the SLU
that is adequately detailed and individualized to address that inmate's
clinical and security needs.

2. An inmate's Treatment Coordinator will schedule the initial meeting with
the SLU Review Team to review and finalize the completed ADOC Form
MH-068, Structured Living Unit (SLU): Behavior Contract, with that
inmate.

The SLU Review Team will meet regularly, and at least weekly, for an

adequate duration to both oversee the status and progress of inmates
admitted to the SLU and make decisions about discharge planning.

All members of the SLU Review Team shall be provided access to all
relevant clinical and security documents (i.e., health records, housing
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